Feel
the
Strategic
Difference

Strat3gy



We fix strategic gaps for
companies that exist

Beyond
Human
Lyes

to Improve
the human experience



At Strat8qgy, we specialize In crafting
comprehensive & user-focused digital
experiences for Inspiring brands.

Our services encompass the entire process, from initial discovery and branding to design,
launch, and post-launch optimization and testing.

Our dedicated team of researchers, strategists, designers, developers, and project
managers collaborates seamlessly to overcome organizational barriers and translate

research into impactful solutions.

By fearlessly challenging core assumptions, we shape products and services that tangibly
enhance the lives of thousands every single day. Join us in reshaping digital experiences
and making a real difference in the world!



Our Core Belief's

Micro-Focus r

We believe in seeing

the big picture

_ while also paying close attention to

the small details.

THIS HELPS US BUILD STRONG
PARTNERSHIPS AND ACHIEVE GREAT
RESULTS FOR OUR CLIENTS.
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Story

Strat8gy has been proudly serving companies with a combined
valuation of over 50,000+ Ccrores for the past 5 years.

We've had the privilege of working with esteemed companies such as
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Our team of researchers, strategists, designers, and developers work collaboratively

to create people-friendly experiences that propel businesses forward. With a strong

global presence, our agency offers a valuable perspective, drawing on our
experiences working with companies across various industries.



Proposition

We transform

business intelligence into
strategic insig NtS that propel
your business forward, navigating the
maze where complexity meets clarity and
strategy takes flight.




Discover
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Strategic
Advantage
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Our 5-Step
Strategic Deep Dive

By understanding your
brand'’'s DNA, we identify
areas of strength and
potential growth.

By understanding their needs,
desires, and pain points, we
develop solutions that truly

resonate.

This blueprint outlines clear
objectives, target audiences,
messaging, and channels to
achieve your business goals.

We conduct a thorough analysis of
your industry, target audience, and
competitive landscape. This deep
dive allows us to identify market
gaps, trends, & opportunities.

We leverage search & social by
reading through real time
human interactions related to
your industry to uncover hidden
patterns and trends.



From this deep dive,

we craft a tailored strategic roadmap that empowers your brand to:

Optimize o

Iransform

Innovate e

Differentiate



Mission

In an era dominated by digital
experiences, it's commmon for people to
feel disconnected at times.

At Strat8gy, we prioritize making the
digital world more human by placing a
strong emphasis on the human
connection and always keeping users at
the focal point of our work.




Capabilites

Branding Discovery

- Findings and opportunities [ - Competitive benchmarking

frmq’ﬂ - Brand strategy - ). - Customer research and data analysis
g@% - ldentity development @ - Stakeholder and user interviews
- Digital and print collateral - User flows and customer journey
- Brand guidelines - Information architecture

- Wireframes and testing

Digital Experiences Engineering

- Performance Marketing - Front-end development
— - Digital products C-_?=?° Website development
L=te) . Design systems = CMS implementation

. Interactions and animations - Quality assurance
- Illustrations and iconography
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Objective

Optimize marketing efforts to reduce costs and improve Return on Ad Spend (ROAS)

Plan of Action -
Practices Implemented

Provided daily campaign statistics to keep

Fablndia updated.

Facilitated regular updates to ensure
alignment on marketing efforts.
Made quick adjustments based on

ongoing campaign performance.

Cost/Offline Purchase
Reduced by

-42.89%

CPM

-24.96%

ROAS

5X

/
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Objective

Generate high-quality leads and enhance audience outreach for Godrej Interio -

Across South of India.

Plan of Action -
Practices Implemented

Created and launched lead ads.

Filtered inquiries to ensure only genuinely
interested customers were approached.
Followed up with leads through our call
center.

Collaborated with the brand's team to

convert potential buyers into customers.

Results

-

2800+ 400K

Leads Generated Audience Outreach

20X

Return On Ad Spend
(ROAS)

/




PROPERTIES

Campaign Details

Performance campaign for a plotted development in Mumbai 3.0 by a
Category A developer.

Every 150 inbound social media leads from 10 EOI resulted in bookings from
clients.

Each set of 150 leads resulted in 4 clients opting for the largest plot sizes
with a ticket size of 1.75 crore, 6 clients opting for the second largest plot
sizes with a ticket size of 1.25 crore, and 6 clients opting for the third largest
plot sizes with a ticket size of 1 crore each.

Results

150+ 10+ 145 Crores

Leads EOIl's Total Booking Value
Cenerated ( Expression of INVEST WISELY, LIVE LUXURIOUSLY
Interest )
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Compact yet mighty, our power bank delivers a powerful 22.5W output—making it
the perfect on-the-go charging solution for your devices. Stay powered up with

style and ease wherever you are.
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The Foundational Trio

for building a sustainable growth strategy

that delivers results.
Strategy!
A new way of seeing your thing
based on all of that

Problem

The Human problem behind
the business problem

Insight

An unspoken human truth
that sheds new light on the
problem

Advantage

What makes your thing
unigque and motivating in
people’'s minds




How do we deliver

Global Perspective

Our team comprises members and
collaborators from diverse locations such as
the United Kingdom, Dubal, & All parts of
India offering a valuable global perspective
on our work.

Research-Based Approach

We conduct both quantitative and qualitative
research to uncover essential insights, define
user flows, optimize customer acquisition,
and inform our design process.

Regular Communication

Clients can expect to maintain constant
communication with their dedicated team,
including weekly calls to review progress and
receive updates.

Dedicated Teams

We maintain small and focused teams
dedicated to each project. Throughout the
project lifecycle, you will have a single point
of contact to guide you through the process.

Collaborative Effort

Achieving the best results is a collaborative
effort that demands focus from both sides.

We expect clients to designate a point person

or a small team to actively engage with the
project.

Well-Defined Client Fit

With our specialized services, we possess a
deep understanding of where, how, and with
whom we can deliver the best results.

Niche Focus

Strat8gy specializes in working with SMEs,
corporations, and funded startups in the
Education, FMCG, Hospitality, Real Estate,
Healthcare, Manufacturing, and
communication sectors.

Challenging Assumptions

As a research-based agency, we are not afraid
to challenge underlying assumptions behind
a product, website, or brand to ensure the
best possible outcome.



4 Countries.

Word-of-mouth Fuelled Our Expansion To A Global Footprint.




Beyond
Marketing

The Purpose-Driven Partnership Advanta

LETS
www.strat8qgy.co
CONNECT  soisnscos) some:




